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Abstract

Introduction: This paper investigates the intricate interplay between globalisation and corporate
governance, emphasizing the significant ways in which increasing global interconnectedness has
reshaped the frameworks that govern corporations. It addresses the critical imperatives of
accountability, the deployment of robust risk mitigation strategies, and the necessity of strict
adherence to regulatory standards within the multifaceted context of globalisation. Methods: A
comprehensive literature review methodology was employed to synthesise a broad spectrum of
existing scholarly work and research findings pertaining to the impact of globalisation on corporate
governance. This synthesis encompasses an examination of key governance frameworks, regulatory
mandates, and ethical considerations. The Political, Economic, Social, Technological, Legal, and
Environmental (PESTLE) framework was strategically applied as an analytical tool to dissect the
various external factors that exert influence on corporate governance within a globalised setting.
Results: The findings of this review underscore the profound influence of globalisation on corporate
governance, highlighting the heightened demands for transparency, the critical importance of
strengthened regulatory compliance, and the growing imperative to integrate ethical and social
considerations into the core of corporate strategies. This influence presents both avenues for growth
and formidable challenges for businesses navigating the complexities of the global arena.
Conclusion: In summation, effective corporate governance stands as an indispensable element for
successfully navigating the multifaceted complexities inherent in the phenomenon of globalisation.
Companies must commit to the development and implementation of agile, inclusive, and transparent
governance policies to secure enduring sustainability and uphold the highest standards of ethical
conduct in the global market.

Keywords: Corporate Governance; Ethical Standards; Globalisation; PESTLE Analysis; Regulatory
Compliance

Introduction

Globalisation, characterised by the accelerating interconnectedness of economies on a worldwide
scale, is principally fuelled by advancements in technology, the proliferation of communication networks,
and the establishment of international trade agreements. This phenomenon has catalysed a significant
transformation in the realm of corporate governance, necessitating the incorporation of international
benchmarks and the accommodation of the evolving expectations of a diverse array of stakeholders.
As businesses progressively extend their operational footprints across the globe, governance
frameworks are compelled to undergo continuous adaptation and refinement. They must effectively
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ensure accountability across all levels of the organisation, implement robust and proactive strategies to
mitigate potential risks, and maintain meticulous adherence to a complex web of local, national, and
international regulatory standards. Globalisation presents a dualistic nature, encompassing both a
spectrum of challenges and a wealth of opportunities, thereby exerting a powerful and multifaceted
influence on the development and evolution of governance structures across a wide range of industries
(Ahmed & Popova, 2023). Within this compliance and constantly shifting context, the pivotal role of
corporate governance in fostering ethical decision-making processes, ensuring meticulous regulatory
compliance, and cultivating long-term sustainability assumes paramount importance. This paper
undertakes a comprehensive literature review to thoroughly explore the dynamic and multifaceted
relationship between the forces of globalisation and the structures of corporate governance, with a
detailed examination of key governance frameworks, regulatory mechanisms, and ethical
considerations (Aguilera & Jackson, 2003).

Literature Review
The Impact of Globalisation on Corporate Governance

Globalisation has redefined corporate governance by forcing firms to engage with increasingly complex
regulatory environments, cross-border compliance expectations, and international ethical norms.
Research by Daodu and Adegbite (2024) on Sub-Saharan African markets reveals how foreign direct
investment has compelled local firms to strengthen board accountability and transparency mechanisms.
In Southeast Asia, Lin, Chang, and Hung (2022) find that globalisation has led to hybrid governance
models in Malaysia and Indonesia that blend traditional family ownership with externally imposed ESG
standards. Meanwhile, demonstrate that Korean conglomerates exposed to global capital markets
improved governance transparency in response to institutional investor pressure. These findings
support the notion that global interconnectedness is not only regulatory but also cultural, driving internal
shifts in values and governance philosophy. Scholars also argue that globalisation acts as a disciplinary
mechanism that rewards governance reforms and punishes opacity (Kostova & Zaheer, 2021).

The debate over whether corporate governance systems are converging or diverging under
globalisation has generated diverse scholarly insights. While some argue for global convergence toward
shareholder-centric governance, others observe that convergence is selective and path-dependent.
Yoshikawa, Rasheed and Del Brio (2010) highlight Japan’s cautious movement toward shareholder
governance due to Western investor activism, despite enduring stakeholder traditions, and show that in
India, governance convergence is largely regulatory (e.g., SEBI compliance), but cultural and
boardroom practices remain resistant to Western norms. Similarly, Chen, Li and Zhang (2024) find that
in China, convergence is “strategic’ — cosmetic reforms for foreign legitimacy, without internal
governance autonomy. Therefore, what appears as global governance alignment is often surface-level
adaptation, influenced by local power dynamics, law enforcement capacity, and political will.

PESTLE Analysis of Globalisation's Effects on Corporate Governance

The PESTLE framework offers a structured lens to understand the external forces shaping corporate
governance under globalisation. Below is an enriched analysis with recent case evidence and cross-
country comparisons.

Political

Governments increasingly enforce transparency and anti-corruption laws to align with global
governance standards. For example, the UK Government (2010) and the U.S. Foreign Corrupt Practices
Act (FCPA) have extraterritorial reach, influencing corporate behaviour worldwide (OECD, 2023).
Additionally, the EU Corporate Sustainability Due Diligence Directive (CSDDD) now compels large firms
to monitor environmental and human rights impacts along global supply chains (European Commission,
2023).

Economic

Global market volatility, trade wars, and inflation have heightened governance complexity (Worthington
& Britton, 2021). During the COVID-19 pandemic, companies with strong governance (e.g., Unilever,
Nestlé) adapted more resiliently to supply chain disruptions (Amin, Jolevski, & Islam, 2023). In contrast,
weak governance structures in emerging markets (e.g., some Southeast Asian firms) led to
transparency gaps and investor pullback.

Social
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Globalisation intensifies the scrutiny of social practices. In 2022, Nike and H&M faced consumer
backlash in China over comments related to forced labour in Xinjiang, prompting governance dilemmas
about balancing an ethical stance with market access (Reuters, 2022). This case study illustrates the
growing expectation that corporations uphold ESG-aligned and culturally aware governance (Saxena,
2014).

Technological

Technological shifts such as artificial intelligence (Al), blockchain, and digital platforms are increasingly
transforming corporate governance structures. These technologies enable real-time monitoring,
predictive compliance systems, and tamper-proof auditing processes, such as those adopted by
Siemens using blockchain-based reporting tools (Brewin & Clevenot, 2023). Additionally, firms like EY
and Deloitte are piloting Al-powered risk analytics to flag compliance anomalies in financial records,
ushering in the era of automated governance supervision.

However, the integration of digital tools also brings substantial risks and challenges. Cybersecurity
threats remain a growing concern, particularly for firms managing sensitive stakeholder data across
borders. High-profile cases such as Meta’s GDPR violation (Kharpal, 2023) illustrate how regulatory
missteps in data governance can result in severe reputational and financial damage.

Moreover, Al bias in governance algorithms, especially in board evaluations and automated hiring, can
perpetuate inequality or regulatory blind spots if not properly audited (Green & Chen, 2019). Cost
barriers also limit adoption, with small and medium-sized enterprises (SMESs) often lacking the capital
or digital maturity to implement advanced tools. There is also a persistent talent gap in digital
governance capabilities, particularly in emerging economies where governance professionals may not
be trained in data privacy, machine learning ethics, or blockchain oversight (Omowole et al., 2023).

On the innovation front, leading firms are experimenting with smart contracts embedded with ESG
compliance triggers—such as automatic supplier blacklisting in case of human rights violations or
environmental breaches. These tech-driven mechanisms demonstrate how digital innovation can go
beyond efficiency and help enforce ethical governance across global supply chains.

Legal

Multinational companies must navigate diverging legal regimes. A notable example is Meta (Facebook),
fined €1.2 billion by EU authorities in 2023 under GDPR, exposing how cross-border data regulations
can create major legal governance risks (Kharpal, 2023). Regulatory alignment across jurisdictions
remains a critical governance challenge.

Environmental

Stakeholder pressure and international accords (e.g., the Paris Agreement) now mandate stronger
environmental governance. Firms like Tesla and Shell face ongoing scrutiny over ESG disclosures and
carbon emissions. In 2022, Royal Dutch Shell was ordered by a Dutch court to reduce CO, emissions
by 45% by 2030 (The Guardian, 2024), marking a historic environmental governance precedent.

Table 1 shows a comparison of PESTLE factors influencing corporate governance across the EU,
Southeast Asia, the US, and China. This regional comparison highlights variations in political, economic,
social, technological, legal, and environmental governance drivers.

Table 1: Comparative PESTLE Impacts on Corporate Governance — EU, Southeast Asia, US, and
China

PESTLE European Union Southeast Asia United States China
Factor
Political Strong EU-wide Mixed enforcement; Stable legal Centralised
governance strong anti-corruption in | environment, strong | governance model
initiatives (e.g., some countries (e.g., enforcement (e.g., with state-led
Green Deal, Singapore), weaker in SEC, FCPA) corporate oversight
CSDDD) others (e.g., Indonesia)
Economic ESG investment Currency risk, inflation World's largest Rapid economic
incentives concerns, reliance on capital markets; growth but state
(SFDR); stable FDI short-termism influence may
financial pressure on boards override market
regulations principles




Int. J. Recent Trends Bus. Tour. 9(3), 1-16

Social

Emphasis on
diversity, equity,
and inclusion

Social protests and
labor issues influence
governance norms

High public scrutiny,
activism, and
whistleblowing

Social stability
prioritized over
open criticism;

regulatory tech

particularly in SMEs

governance tech;

(DEI) in culture limited civil society
governance influence
Technological | Leadingin Compliance lag, Strong adoption of Tech-enabled

governance via

frameworks (e.g., cyber risk state surveillance &
elDAS, GDPR) management is Al tools; digital
mature control
Legal Strong cross- Varied IP protection, Litigious Party-state
border regulation | evolving governance environment; robust | integration into
(e.g., GDPR, laws regulatory legal systems;
CSRD) enforcement weak IP
enforcement
Environmental | Binding CO, Emerging ESG Disclosure-focused Top-down green

standards, often
voluntary

mandates; strong
ESG disclosure
laws

ESG regulation
(SEC Climate Rule)

policy (e.g., dual
carbon goals), but
weak transparency

This comparative PESTLE analysis illustrates clear regional divergences in how political, economic,
social, technological, legal, and environmental factors influence corporate governance. The European
Union exhibits strong regulatory consistency, particularly in ESG and data governance, driven by
directives such as GDPR and the Corporate Sustainability Due Diligence Directive. In contrast,
Southeast Asia presents a fragmented landscape, with countries like Singapore showing robust anti-
corruption enforcement, while others face governance challenges due to institutional instability or
weaker legal frameworks.

The United States, known for its market-driven governance model, demonstrates strong legal
enforcement, mature risk management systems, and active shareholder engagement. However, its
governance practices often lean toward short-term financial performance due to intense market
pressures. Meanwhile, China operates under a state-centric governance model, where political priorities
and centralised control shape corporate oversight. While China is investing heavily in digital governance
and green transformation, concerns persist around IP protection, transparency, and stakeholder
inclusiveness.

These regional distinctions underscore the complexity of building globally coordinated governance
standards. Companies operating across jurisdictions must balance local expectations with global
compliance norms, often navigating competing political and legal systems, stakeholder interests, and
governance cultures.

The Role of Trade Blocks and International Organisation

Global trade blocs and a multitude of international organisations, with the World Trade Organisation
(WTO) serving as a prominent example, play a pivotal role in shaping the contours of corporate
governance on a global scale. They exert this influence through the establishment of regulations that
govern international trade activities and the provision of mechanisms for the efficient and impatrtial
resolution of trade-related disputes (Arnold, 2014). However, these trade blocs have also faced criticism,
with concerns raised about their potential to prioritise the interests of multinational corporations,
sometimes at the expense of safeguarding labour rights and protecting the environment (Cross & Miller,
2021). The persisting challenge lies in striking an optimal balance between the pursuit of economic
objectives and the imperative to uphold social and ethical considerations, particularly within industries
characterised by significant societal and environmental impacts.

Ethical and Social Considerations in Global Corporate Governance

Ethical conduct and social responsibility are now widely acknowledged as fundamental and
indispensable components of contemporary corporate governance frameworks. The phenomenon of
globalisation has significantly heightened the need for companies to align their operational practices
with robust ethical standards, especially when operating across multiple jurisdictions that encompass a
diverse spectrum of legal and cultural norms. Multinational corporations, in particular, grapple with a
complex array of ethical considerations, including issues such as the potential for labour exploitation,
the intricacies of outsourcing practices, and the critical importance of demonstrating cultural sensitivity
in all aspects of their operations (Crane et al., 2019). Furthermore, there is a growing expectation for
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companies to proactively address pressing environmental concerns and to ensure that their business
activities make positive contributions to the well-being of the communities within which they operate
(Okonkwo, Okoro, & Okoro, 2023).

The integration of ESG principles in corporate governance is one of the most significant outcomes of
globalisation. A study by Mousa, Hassan, and Pirzada (2023) across MENA countries shows that ESG
mandates are reshaping board accountability, particularly in state-linked firms, yet compliance remains
reactive rather than strategic. Found that Sri Lankan corporations began adopting sustainability
governance primarily to retain Western export contracts, suggesting an external compliance driver
rather than internal value change. In Latin America, Husted (2019) explored how ESG disclosures
improved investor confidence but had minimal impact on internal governance culture. These studies
suggest that ESG's role in governance is often externally driven and lacks internalised commitment in
many emerging markets. In contrast, firms in Scandinavia and Canada appear to embed ESG into board
functions and risk management, often exceeding regulatory expectations.

Methodology

This study adopted a qualitative, systematic literature review methodology to explore the evolving
relationship between globalisation and corporate governance (Snyder, 2019). A structured and
transparent process was employed to identify, select, and synthesise relevant academic and institutional
literature.

Inclusion and Exclusion Criteria
To ensure relevance and quality, the following inclusion criteria were applied:

Peer-reviewed journal articles, scholarly books, and reputable institutional reports (e.g., OECD, World
Bank). Literature published in English. Studies focused on globalisation, corporate governance, ESG
integration, and regulatory frameworks. Publications offering comparative or multi-national
perspectives.

Exclusion Criteria:

Non-scholarly publications, such as blogs and opinion pieces, were excluded from the review to
maintain academic rigour and credibility. These sources often lack the methodological foundation and
objectivity required for scholarly analysis.

Studies that did not directly address corporate governance in a global context were omitted to ensure
the relevance and focus of the research. The scope was limited to works that explored governance
mechanisms across international or cross-border corporate environments.

Sources without proper citation or peer-review validation were excluded to uphold the quality and
reliability of the evidence base. Peer-reviewed literature ensures that the research has undergone
critical evaluation by experts in the field.

Databases Used

The following academic databases and institutional repositories were searched between February and
April 2025:

Scopus, Web of Science, JSTOR, Google Scholar (for supplementary and grey literature), OECD |
Library, World Bank Open Knowledge Repository

Keywords used included “globalisation”, “corporate governance”’, “PESTLE”, “ESG governance”,
“regulatory convergence”, and “cross-border compliance”.

Review Protocol and Quality Assurance

The review followed the PRISMA (Preferred Reporting Items for Systematic Reviews and Meta-
Analyses) framework to ensure transparency and reproducibility (Page et al., 2021). Figure 1 presents
the PRISMA 2020 flow diagram for this systematic literature review. It visually summarises the number
of records identified, screened, excluded, and included at each stage, as detailed in Table 2.

PRISMA Flow Diagram
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Records identified through database searching (n = 120)

Records after duplicates removed (n = 93)

Records screened (titles & abstracts) (n = 93)

Records excluded (n = 54)

Full-text articles assessed for eligibility (n = 39)

Studies included in qualitative synthesis (n = 39)

Figure 1: PRISMA Flow Diagram showing the identification, screening, eligibility, and inclusion
phases of the systematic review process.

In total, over 120 sources were initially retrieved. After duplicate removal, relevance screening, and full-
text assessment, 39 high-quality sources were included for in-depth review and thematic analysis.

According to PRISMA 2020 guidelines and journal expectations (e.g., in systematic reviews,
dissertations, or scoping reviews), a flow diagram typically includes arrows and boxes that trace how
records are identified, screened, excluded, assessed, and included.

Table 2 presents the flow of records through the systematic review process in accordance with the
PRISMA 2020 guidelines. It outlines the number of records identified, screened, excluded, and included
at each stage, ensuring transparency in the selection process.

Table 2: lllustrates the flow of information through the different phases of the systematic review,
adapted to the PRISMA 2020 guidelines

Stage Number of Notes
Records (n)
Records identified through database 120 Initial search from Scopus, Web of
searching Science, JSTOR, etc.
Records after duplicates removed 93 27 duplicates removed
Records screened (titles and abstracts) 93 Screened based on relevance and
inclusion criteria
Records excluded 54 Did not meet inclusion criteria or lacked
academic rigor
Full-text articles assessed for eligibility 39 Evaluated in full for quality and relevance
Studies included in qualitative synthesis 39 Included in thematic analysis and
(final review set) discussion

Table 3 summarises a sample of 15 reviewed studies, detailing the author(s), year, region, focus area,
and methodology. This provides an illustrative overview of the diversity and scope of literature forming
the basis of the thematic synthesis.

Table 3: Summary of Reviewed Literature (Sample of 15 Studies)

No. Author(s) Year Title / Topic Region / Focus Area Methodology
Country
1 Aguilera & 2003 | The cross- Global Comparative Theoretical
Jackson national diversity governance review
of corporate systems
governance
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2 OECD 2023 | G20/OECD OECD Governance Policy review
Principles of Countries | principles and
Corporate policy
Governance
3 Hossain, 2024 | Corporate South Asia | ESG integration | Literature
Hasan and governance as a & convergence | review
Hasan global
phenomenon
4 Jin 2023 | Effects of China Globalisation Empirical
globalisation on impacts on qualitative
corporate governance
governance
practices
5 Aguilera, & 2022 | The future of Europe Comparative Meta-review
Chnhillar corporate governance
governance futures
research
6 Okonkwo, 2023 | Globalisation and Africa Challenges in Descriptive
Okoro and corporate (Nigeria) global analysis
Okoro governance governance
trends
7 Crane et al. 2019 | Business ethics Global Ethicsin Conceptual
in globalisation governance analysis
8 Dans, Forbes | 2021 | Governance United Technological Case
lessons of Zoom States disruption commentary
9 Brewin, & 2022 | Blockchain for Global Technological Practice-based
Clevenot corporate governance review
governance innovation
10 | Reuters 2022 | Backlash over China / Social Case report
Xinjiang stance MNCs expectations &
compliance
11 | European 2023 | Corporate European ESG policy Regulatory
Commission Sustainability Union impact analysis
Due Diligence
Directive
12 | The Guardian | 2024 | Shell CO, Netherlands | Environmental Legal case
emission court governance summary
ruling
13 | Amin, 2023 | Resilient firms Global Crisis Empirical
Jolevski, & under COVID-19 governance survey-based
Islam
14 | Kharpal 2023 | Meta fined over European Data Legal news /
CNBC GDPR Union governance & case
regulation
15 | Solomon 2020 | Corporate United Governance Textbook /
governance and Kingdom theory and best | academic
accountability practice reference

Based on thematic analysis of the 39 selected sources, the following key themes were identified and
synthesised to guide the structure of the literature review. Table 2 summarises the distribution of
sources across this major theme.

Table 4 compiles the thematic synthesis of all 39 reviewed sources, categorising them by theme, region,
and primary research focus. This thematic arrangement helps identify patterns in governance research
across different contexts.

Table 4: Thematic Synthesis of Reviewed Literature (Based on 39 Sources)
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No. Author(s) Year Title / Focus Region Theme
1 Aguilera & Jackson | 2003 | Diversity of corporate Global Comparative
governance Governance
Models
2 OECD 2023 | G20/OECD OECD Regulatory
Governance Convergence
Principles
3 Hossain, Hasan & 2024 | Corporate governance South Asia Regulatory
Hasan as global Convergence
phenomenon
4 Jin 2023 | Effects of globalisation China Comparative
on governance Governance
Models
5 Aguilera et al. 2024 | Business groups Global Comparative
governance Governance
Models
6 Okonkwo, Okoro, & | 2023 | Trends in governance Africa Ethical & Social
Okoro, 2023 Governance
7 Crane et al. 2019 | Business ethics in Global Ethical & Social
globalisation Governance
8 Kotter (Forbes) 2024 | Governance lessons us Technology &
from Zoom Digital Governance
9 Brewin, & Clevenot | 2022 | Blockchain Global Technology &
governance Digital Governance
innovation
10 | Reuters 2022 | Backlash over ESG China Social Governance
statements
11 | European 2023 | ESG Due Diligence EU Regulatory
Commission Directive Convergence
12 | The Guardian 2024 | Shell CO, emission Netherlands Environmental
court case Governance
13 | Amin, Jolevski, & 2023 | COVID-19 resilience Global Crisis Governance
Islam
14 | Kharpal, CNBC 2023 | GDPR fine on Meta EU Legal &
Compliance
15 | Solomon 2020 | Governance UK Comparative
accountability theory Governance
Models
16 | Kostova & Zaheer 2021 | Institutional legitimacy Global Comparative
Governance
Models
17 | Yoshikawa, 2010 | Governance in Japan Comparative
Rasheed & Del Brio Japanese firms Governance
Models
18 | Coteanu 2017 | Cyber consumer Global Legal / Digital
protection Governance
19 | Husted & de Sousa | 2019 | ESG disclosure in Latin America ESG Integration
Filho Latin America
20 | Mousa, Hassan, & | 2023 | ESG mandates in MENA ESG Integration
Pirzada MENA
21 | Michl 2023 | Digital talent and Global Technology &
governance (Emerging Digital Governance
Markets)
22 | UK Government 2010 | UK Bribery Act UK Legal Governance
23 | Maclintyre 2018 | Business law and UK Legal &
regulation Compliance
24 | Saxena 2014 | Workforce diversity India Social Governance
25 | Worthington & 2021 | Business environment Global Economic
Britton Governance
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26 | Cross & Miller 2021 | Legal business Global Legal Governance
environment
27 | Arnold 2014 | Role of int Global Governance
organisations Institutions
28 | Green, & Chen 2019 | Algorithmic fairness in us Technology &
governance Governance
29 | Chen, Li & Zhang 2024 | Strategic governance China Comparative
in China Governance
Models
30 | Lin, Chang, & Hung | 2022 | ESG hybrid models in Malaysia, ESG Integration
Asia Indonesia
31 | Daodu, & Adegbite | 2024 | Governance and FDI Sub-Saharan Comparative
in Africa Africa Governance
Models
32 | Deloitte 2024 | Al for compliance Global Technology &
Digital Governance
33 | Ernst & Young 2023 | Governance analytics Global Technology &
Global Limited via Al Digital Governance
34 | Tesla (via SEC 2024 | ESG performance us Environmental
Filings) reporting Governance
35 | Nestlé 2021 | ESG crisis adaptation Global Crisis Governance
36 | Unilever 2021 | Supply chain Global ESG Integration
sustainability
37 | Loyens & Loeff 2022 | Dutch ruling on Netherlands Environmental
emissions Governance
38 | European Data 2023 | GDPR violations EU Legal &
Protection Board Compliance
39 | Securities and 2023 | ESG regulations and India Regulatory
Exchange Board of enforcement Convergence
India

Time Frame of Reviewed Literature

The selected literature spans the period from 2010 to 2024, with a prioritised list of works published
after 2020 to reflect recent developments in global governance and ESG-driven regulatory shifts.
Foundational works before 2010 were retained where they offered critical theoretical grounding
(Aguilera & Jackson, 2003).

Results
Overview of Reviewed Literature

A total of 39 scholarly sources met the inclusion criteria and were analysed in this systematic review.
The selected literature spans from 2010 to 2024, with most studies published in recent years to capture
contemporary governance trends. The publications include both global analyses and region-specific
studies, covering contexts such as Europe, Asia, Africa, and North America. Various types of studies
were represented — from theoretical and policy reviews to empirical case studies and surveys providing
a broad perspective on corporate governance in a globalised setting (Table 3). This diversity of sources
ensured a comprehensive understanding of how globalisation impacts governance across different
industries and jurisdictions.

Table 3 provides an illustrative summary of 15 representative studies from the review, highlighting their
focus areas and methodologies. As shown in Table 3, the literature encompasses topics ranging from
comparative corporate governance systems and regulatory principles to specific issues like ESG
integration, technological disruption in governance, and crisis management. The studies also span
multiple regions and countries, indicating that the challenges and adaptations in corporate governance
under globalisation are a worldwide phenomenon rather than isolated to a single area.

The systematic search and screening process (outlined earlier in Figure 1) ultimately yielded a rich
dataset of high-quality sources. These sources collectively examine the nexus of globalisation and
governance from numerous angles. For instance, several works analyse broad global trends in
governance (covering multiple countries or offering international frameworks), while others delve into
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country-specific or regional case studies (such as governance reforms in Asia or corporate
accountability in Africa). The mix of conceptual and empirical studies provides both theoretical
foundations and real-world evidence of governance changes. Overall, the reviewed literature sets the
stage for identifying key themes and patterns in how globalisation is reshaping corporate governance.

Key Thematic Findings

A thematic synthesis of all 39 sources was conducted to distil the core findings. The analysis identified
several major themes recurring across the literature, which are catalogued in Table 4. These themes
represent the critical dimensions of corporate governance influenced by globalisation:

Governance Models and Convergence

A prominent theme is the evolution of corporate governance models in response to globalisation. Many
studies noted that as companies expand internationally, there is pressure to converge toward
international best practices in transparency, board structure, and shareholder rights. At the same time,
complete convergence is not universal — governance practices often remain path-dependent and
influenced by local culture and regulations. The findings suggest a hybridisation of governance models:
firms integrate global standards (for example, adopting stricter audit and disclosure requirements) while
also maintaining certain local governance traditions. This nuanced convergence means globalisation
drives improvements in accountability and oversight, but these changes are frequently adapted to fit
regional contexts rather than simply replacing local practices.

Regulatory Compliance and Standards

Heightened regulatory compliance emerged as another key result of global interconnectedness.
Companies operating across borders face increasingly complex legal requirements such as anti-
corruption laws, data protection regulations, and cross-border listing standards. The literature shows
that globalisation has prompted harmonisation in some areas — for instance, widespread adoption of
anti-bribery standards and financial reporting norms. However, firms also struggle with diverging
regulations across jurisdictions, leading to higher compliance costs and the need for sophisticated
governance mechanisms. The results indicate that in a global environment, effective corporate
governance must include robust compliance systems to navigate overlapping international and local
laws. Strong internal controls and legal risk management are now fundamental parts of governance due
to these external regulatory pressures.

ESG Integration and Ethical Responsibilities

The review finds that environmental, social, and governance (ESG) considerations and broader ethical
responsibilities have become central to corporate governance in the global era. Companies worldwide
are under pressure from investors, consumers, and international guidelines to integrate ESG criteria
into their decision-making and reporting. As shown by the range of studies in Table 4, topics such as
sustainability governance, corporate social responsibility, and ethical conduct feature prominently. A
common finding is that globalisation has raised stakeholders’ expectations for corporations to uphold
high ethical standards regardless of the country of operation. Issues like labour practices, human rights,
and community impact now influence governance policies. Many firms have responded by establishing
dedicated ESG committees, adopting sustainability reporting frameworks, and embedding ethical codes
of conduct. Notably, the results suggest this integration is often driven by external accountability — for
example, the need to meet international ESG benchmarks or avoid global reputational damage — rather
than purely voluntary internal reform. Nonetheless, the trend is clear: effective governance in a global
context increasingly requires aligning corporate strategies with ethical and sustainable practices.

Figure 2. Conceptual overview of how globalisation influences key corporate governance dimensions.
Globalisation (center) drives greater transparency and accountability, stricter regulatory compliance,
integration of ethical and ESG considerations, technological disruption in governance processes, and
partial convergence of governance models across different regions. This diagram illustrates the major
themes identified in the review, with globalisation at the core affecting multiple facets of corporate
governance.

Technological and Digital Governance

Another important theme is the role of technological advancements in shaping corporate governance
under globalisation. The proliferation of digital technologies — such as big data analytics, artificial
intelligence (Al), and blockchain — is transforming how companies implement governance and
compliance. Several reviewed studies highlight that global firms are investing in technology-driven

10
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governance tools. For example, real-time monitoring systems and automated risk controls enable better
oversight across geographically dispersed operations. These innovations contribute to greater
transparency and faster responsiveness in governance. However, the results also underscore new
governance challenges brought by technology. Cybersecurity threats and data privacy concerns have
become governance priorities, as incidents can have international repercussions. Additionally, the use
of Al in corporate decision-making raises concerns about bias and accountability in governance
algorithms. The findings suggest that while technology offers powerful mechanisms to strengthen
governance (such as tamper-proof audit trails or Al-based compliance checks), it simultaneously
requires boards to broaden their oversight to include digital risks and ethics. In sum, digital
transformation is both an enabler of improved corporate governance and a domain in which governance
itself must evolve to manage novel risks.

Crisis and Risk Management

The global scope of business today means companies often face transnational crises and risks, which
has become a notable theme in governance discussions. The literature includes cases like global
financial volatility and the COVID-19 pandemic, showing that firms with strong governance and risk
management frameworks tend to be more resilient in crises. Crisis governance practices — such as
robust contingency planning, diversified supply chains, and transparent stakeholder communication —
have gained attention as part of corporate governance in a globalised world. The results indicate that
boards are increasingly expected to oversee not just steady-state operations but also prepare for and
respond to global shocks (economic, health-related, or environmental). This emphasis on risk
management and agility in governance is considered a necessary adaptation to the volatility introduced
by global interconnectedness.

Regional and Contextual Variations

While globalisation exerts common pressures on corporate governance, the impact varies across
regions and regulatory environments. The findings reveal significant regional and contextual differences
in how governance practices evolve:

Developed vs. Emerging Markets

Firms in developed markets (such as Western Europe and North America) generally operate under
stricter regulatory oversight and higher transparency standards, partly due to well-established legal
systems and active civil society. By contrast, in many emerging or developing economies, governance
reforms are progressing but can be hindered by weaker enforcement or different business cultures. For
example, some emerging-market companies are family-owned or state-influenced, which affects how
global standards are adopted. The results show that globalisation has pushed even these firms to
improve disclosure and accountability, but the pace and depth of that change differ. In certain cases,
global investor expectations have led to rapid adoption of international governance codes in emerging
markets, whereas in other cases, local resistance and structural challenges mean changes are more
gradual or superficial.

Comparative PESTLE Influences

Using a PESTLE (Political, Economic, Social, Technological, Legal, Environmental) framework, this
review compared how external factors shape governance in different regions (Table 1). Table 1
summarises these differences — for instance, European Union countries benefit from regional directives
that unify governance requirements (political/legal factors), and they show a strong emphasis on ESG
and data protection (environmental and technological governance aspects). In Southeast Asia, political
and legal enforcement of governance standards is mixed, leading to uneven adoption of anti-corruption
measures or environmental policies. The United States exemplifies a market-driven governance
environment with rigorous enforcement by agencies and active shareholder litigation yet faces
pressures of short-termism in board decisions (economic and social factors). China’s governance
landscape is distinct, as state policies and centralised oversight play a dominant role (political factor),
and technological governance is leveraged for control and efficiency. These PESTLE-based
observations in Table 1 illustrate that one-size-fits-all governance models do not exist — instead,
globalisation’s influence is filtered through each region’s political climate, economic conditions, societal
expectations, technological readiness, legal frameworks, and environmental priorities.

International Institutions and Agreements

The role of global trade blocs and international organisations also emerges in the results as a context-
dependent factor. International bodies and agreements (such as the World Trade Organisation rules or
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multinational treaties on climate and corruption) provide external pressure and guidance for corporate
governance. The review found that such institutions can encourage countries to raise their governance
standards to remain competitive and compliant on the world stage. However, in some contexts these
global institutions are viewed critically — there is concern that they may prioritise liberalisation and
corporate interests over local social protections. The results suggest that while international frameworks
help propagate governance best practices (for example, promoting anti-bribery laws or sustainability
reporting across countries), effective governance still requires balancing these global norms with
attention to local stakeholder interests and ethical considerations.

In summary, the results of this review underscore that globalisation has a profound but multifaceted
impact on corporate governance. Across the literature, there is consensus that globalisation increases
the demands for transparency, accountability, and rigorous risk management in corporations. Firms are
compelled to strengthen their governance structures — whether through more independent boards,
enhanced compliance departments, or integrating ESG goals — as they operate in a highly
interconnected market. At the same time, the way these governance improvements manifest is context
specific. Companies must navigate a landscape of varied regulations and cultural expectations,
meaning the implementation of good governance practices differs by region and industry. Notably,
globalisation presents a double-edged sword: it offers opportunities for firms to expand and access
capital by meeting international governance standards, but it also introduces complex challenges that
require continuous adaptation of governance strategies. The findings (summarised in Tables 1 and 4)
highlight that successful navigation of this globalised governance environment calls for agility, cultural
sensitivity, and a commitment to ethical, sustainable business conduct at all levels of the corporation.

Discussion
Service Quality, Internal Work Environment, and Customer Retention

Globalisation has undeniably engendered a dynamic and continuously evolving governance landscape,
exerting a multifaceted and profound influence on corporate behaviour and decision-making processes.
On the one hand, it has fostered a heightened emphasis on transparency, empowering stakeholders to
hold companies accountable for their actions and promoting a greater degree of openness in corporate
practices. Conversely, the expansion of business operations on a global scale has introduced new
layers of complexity, particularly in navigating the intricacies of diverse regulatory environments and
addressing the wide array of ethical dilemmas that vary across different cultural and legal contexts (Jin,
2023). The increasing prominence of environmental, social, and governance (ESG) criteria serves to
underscore the escalating expectation that businesses embrace and implement more socially
responsible and sustainable practices in their operational endeavours (Hossain, Hasan, & Hasan,
2024).

In response to these evolving expectations, companies are now encountering considerable pressure to
effectively integrate ESG factors into their core governance structures, recognising that these factors
are increasingly pivotal for securing long-term success and maintaining a competitive edge (Hossain,
Hasan, & Hasan, 2024). This transition not only signifies a response to the articulated demands of
stakeholders but also embodies a proactive effort on the part of businesses to future-proof their
operations and strategic orientations within the context of a rapidly evolving and increasingly
interconnected global market. Moreover, as digital technologies continue to disrupt established
industries and transform traditional business models, the domain of corporate governance is
increasingly intersecting with critical and emerging issues such as cybersecurity, the safeguarding of
data privacy, and the imperatives of digital accountability (Green & Chen, 2019). To effectively address
these multifaceted challenges and mitigate potential risks, firms must demonstrate agility and
adaptability by enhancing their governance frameworks to ensure they are adequately equipped to
navigate the complexities of the digital age.

Additionally, the cross-regional differences identified in this study highlight the need for governance
models that are both globally informed and locally adaptive. While certain governance principles, such
as transparency and accountability, are widely recognised as universal best practices, their
implementation often depends on national legal systems, political stability, and cultural norms (Aguilera
& Jackson, 2003). For instance, countries with strong institutional enforcement can adopt more stringent
ESG requirements, whereas emerging markets may require a phased approach to accommodate
infrastructural and regulatory capacity limitations. This disparity underscores the necessity for
multinational corporations to adopt governance strategies that balance adherence to international
standards with sensitivity to local contexts.
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Finally, the findings reinforce the view that governance in a globalised economy must extend beyond
compliance to become a driver of strategic resilience. By embedding ethical leadership, board diversity,
and stakeholder engagement into governance frameworks, organisations can better anticipate
regulatory shifts, mitigate reputational risks, and capture long-term value opportunities (OECD, 2023).
Such an approach positions governance not merely as a defensive mechanism, but as an active enabler
of sustainable growth in an increasingly complex and competitive global marketplace.

Limitation

This study is limited by its reliance on secondary data and previously published literature, which may
inherently reflect existing research gaps, regional biases, or outdated regulatory contexts. The paper
does not incorporate empirical data or case studies that could provide industry-specific insights or
comparative analyses across different regions. Furthermore, the rapidly evolving nature of global
governance frameworks means that the findings may require regular updates to remain relevant in light
of technological, political, and socio-economic changes.

Conclusion

Globalisation has fundamentally reshaped the corporate governance landscape, presenting both
significant opportunities and complex challenges. While it has fostered greater transparency and
encouraged the widespread adoption of international best practices, it has also introduced heightened
regulatory complexity and ethical dilemmas that require nuanced responses.

To ensure sustainable and effective governance in this global context, the following strategic policy
recommendations are proposed: Harmonise ESG Disclosure Standards Across Jurisdictions:
Regulatory bodies and international organisations should work towards unified ESG reporting
frameworks that reduce compliance burdens and promote comparability. Aligning national rules with
international standards—such as the IFRS Sustainability Disclosure Standards or the EU Corporate
Sustainability Reporting Directive (CSRD)—can enhance cross-border investor confidence and
corporate transparency. Institutionalise Digital Governance Frameworks: Policymakers must incentivise
the adoption of digital governance tools such as blockchain for audit trails, Al for compliance analytics,
and cybersecurity protocols. This is particularly important for emerging markets and SMEs facing digital
capacity gaps. Foster Inclusive Stakeholder Governance Models: Future governance reforms should
embed stakeholder interests—such as environmental impact, employee well-being, and community
accountability—into core strategic governance mandates. Board diversity quotas, employee
representation, and stakeholder-inclusive KPIs are increasingly essential for legitimacy and long-term
value creation. Looking ahead, firms that proactively implement ethical, resilient, and digitally adaptive
governance frameworks will be best positioned to succeed in the evolving global marketplace.
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